Maritime Parklands Homeowners Association
Annual General Meeting
8 August, 2009

In Attendance: Laurie and Paul Clark, Pam Ackerman, Dianne and Peter Sheehan, Dave
and Lynne Campbell, Adrienne Malloy, Theresa and Ralph Tomilson, Janice Mitchell,
Alan and Donna Duchesne, Carolyn and Richard Harry, Stephen and Yolaine Wellings,
Jeanne Douglas.

Call to Order:The meeting was called to order by Association President Paul Clark. The
Agenda was approved as presented. Introductions were made and new members Stephen
and Yolaine Wellings were welcomed to the Association.

Approval of Minutes: The Minutes of the 2008 Annual General Meeting were approved,
with one minor revision as follows:
e Item 3c) The bridge deck replacement did not include the steel, only the decking.

President’s Report: Paul Clark welcomed everyone to the meeting and advised that,
with the exception of the road situation to be dealt with as a separate agenda item, the
year had gone quite well. A lot of snow and rain over the past year has played havoc
with the road and has made repairs necessary; the bridge is still in good shape. Efforts
are on-going to resolve an issue relating to damages done to the gate by a contactor
working at a job site in the Parklands. It is intended to make further repairs to the gate
posts while the gate itself is being fixed. A couple of lots have been sold: the Wellings
have purchased Lot D and the Ulley’s have sold their property to an individual who
intends to live at the Parklands year-round.

Treasurer’s Report: Theresa Tomilson reviewed the 2008-09 Report, noting that
because of increased costs associated with road repairs and liability insurance, the
reserve to be brought forward to 2009-10 is very low at $3138.71.

A proposed budget for 2009-10 was reviewed line by line by Paul, as well as a projection
for 2010-2011. Options for more cost-effective brush clearing were presented, as well as
the need for a lighter-weight gate.

Considerable discussion on the financial situation was held, with key points as follows:
* The income for 09-10 reflects a 10% increase in dues as agreed to at last year’s
AGM.
* The projected costs for 09-10 exceed our income by $4130.00, which will further
reduce our reserve to $946.00.
* The increases in dues over the past number of years have been very modest and
have not kept pace with increasing costs.



* Road maintenance costs represent a considerable expense but are necessary to
maintain our property values and ensure safety, and should be viewed as an
investment. However, the budget allotted does not adequately allow for proper
maintenance and as a result the road has fallen into disrepair over the years.

*  We need to create and maintain an adequate reserve to cover unexpected
expenses.

* We cannot operate at a deficit; therefore, dues must be increased to cover costs
and restore our reserve.

Motion: It was moved by Adrienne Malloy, and seconded by Peter Sheehan, that annual
dues be raised to 3500.00 per year, effective with 2010-2011 invoices which will be sent
out by 31 January, 2010.

All in favour. Motion carried.

Bank Change: It was also noted that because the Bank of Nova Scotia will no longer
grant us Not-for-Profit status, our bank account will be moved to the New Ross Credit
Union.

Other Business

Covenants: Members are reminded to become familiar with and obey the covenants
governing their property. A discussion on the various versions of the covenants and
potential challenges in enforcing them concluded with agreement to investigate
incorporation as a possible long- term strategy. Janice Mitchell will obtain more
information on this topic.

Civic Numbers: Members are reminded to post their civic numbers as required by the
Municipality. This is especially important for emergency responses.

Road Committee Report: Adrienne Malloy reported that the Committee met last fall
and contacted 4 contractors to provide assessments of required road repairs, to be done
over a 2 year period. While no proposals have been received to date, discussions with
several of them indicate that cost estimates will come in around $50,000.00. It is likely
that the Committee will propose a special assessment to cover the cost of this work.
Based on the estimated cost of $50,000, costs per lot may be in the neighbourhood of
$1000.00. The Committee will continue its work and will present a proposal based on 2-3
quotes by 1 December, 2009. A meeting will be held with members via conference call to
discuss the proposal and to reach a decision.

Garbage Shed: Dave and Paul will paint the garbage shed. There have been problems
with non-MPHA members putting garbage in the shed; a lock will be installed using the
same key as the gate.



Gate: Concerns have been expressed by members for some time about the number of
keys in circulation and the need to change the locks. This will be done in time for fall
lock-up and new keys will be mailed to members.

It was agreed to leave the gate open from 1 May to 30 October.

Election of Officers: Paul Clark agreed to continue as President. Peter Sheehan will
replace Theresa Tomilson as Treasurer; many thanks to Theresa for her good work in this
role. Jeanne Douglas will continue as Secretary. Dave Campbell and Adrienne Malloy
will continue as Members-at-Large, and Dave will continue to support the Association as
web-master.

The meeting was adjourned, with many thanks to Lynne and Dave Campbell for their
hospitality in hosting the meeting at their beautiful new home.



