MPHA Annual General Meeting Agenda
June 21, 2025
12:00 PM
New Ross Farm Museum

In Attendance:

Executive: Nicole and Zach Billiald, Al Duchesne, Adam King, Janice Mitchell, Craig Wicks, Nancy
Canavan

Members: Donna Duchesne, Carolyn and Richard Harry, John Gesner, Bill and Lori Collins, Dianne
Sheehan, Jerry Arenovich, John Moorehouse, Tina Kovinsky, Lori Wood, Will Eisener, Geoff
Porter, John Gesner

Proxys: Micah and Lauren Wissen, Al McMillan, Rebecca Barr, Adam Goudey

Meeting Minutes:

1. Call to order (Nicole at 12:05, Adam seconded.)
2. Introductions
3. Additions to Agenda

a. No additions

b. Maintenance Agreement
4. Approval of Agenda

a. Bill Collins moves to adopt, Zach seconds.
5. President's Report (Adam King)

a. Report completed, will be posted

b. Highlights:

i. Janice solved our gravel problem. Back side of Cliff Road belly dumped. It is
staying on the road and packs down really nice.

i. Topped up gravel piles at the beginning of the season, hope it gets us
through the season. If we need more, we will figure it out.

iii. Road agreement. Everyone is given an easement with the road. The reason
we did this was that we did not know if the land owner or association was
responsible it something were to happen on the road or bridge. Adam met
with a lawyer and the lawyer said there was exposure there for the
landowner. We worked with the lawyer to draft an agreement so we know
that the association is responsible and the association's liability insurance
will cover it anything happened. There is a line in there that the association
can go after an individual if it is known they caused damage. Cost for lawyer
was $1200 but money well spent. Adam will send out the agreement. Read
through the agreement and sign off.

iv. Once everything is signed we will make sure the insurance policy for the
association is the correct amount with the lawyer. This agreement carries on
with the lot if a lot is sold. This gets filed with the association, and will create



vi.

Vii.

one pdf file. Will save on the website. Will look into if it will be on the registry
of deeds.

The executive take a longer term look at road maintenance. Create a future
plan.

Work with forest reserves to maintain the forest to create less forest fire risk.
Will look at new forestry guidelines. Will look at the forestry reserve
covenants to see what can be done to bring up current standards. Whatever
is done would be done to make sure association is still involved. If anyone
wants to talk about forestry, Adam will be happy to talk more about it. Colin
Hughes has the other forestry reserve.

Make sure that we as landowners inform anyone hired to work and travelling
roads knows our road rules and restrictions.

6. Treasurer's Report (Al Duchesne)
a. Financials 2024/2025

Al reviewed the P&L Budget vs Actual for 2024-25 and Balance Sheet for FY
2024-25. Al noted that snow removal and sanding was up from previous
year. Net loss approx $2300. $5000 of which was for the new shed which we
had banked for. Total assets at $7325.89 in the bank. Currently have one
land owner who has not paid dues. If we have another bad year of snow and
ice, our bank funds could be depleted.

Discussion: Member brought up we should have higher fees or put in a levy
creating a conversation amongst members, added to new business to
discuss further later on.

Al motioned for approval of the 2024-25 financials, Zach approved, Craig
seconded. No further discussion. All were in favour, none opposed.

b. Budget 2025-26

Al reviewed the Profit and Loss Overview for 2025-26. Notable changes
were the moving ditchingThis was supported by members.

Discussion: Should we increase the snow/sanding budget in case there is
another bad year or accept it as is and make a one time levy to up reserve.

Al moved to accept budget as is, Janice approved, Bill seconded, all in
favour, none opposed.

7. Review of 2024 AGM Meeting Minutes and Action Items
a. Adam to create an evacuation map for his property to post in the members only

section of the website.

Will do so when he has time.

b. Moving sheds into place, painting of the new shed, adding the walkway, and adding

the signs.

Completed September 5 2024



c. Agreement drafted then signed with a lawyer where MPHA takes responsibility for
maintenance/liability of the bridge /roads/Red Shirt road gate and contact the
insurance company to find out if the existing policy covers this change.

i. Insurance has been submitted to lawyer to review.
ii. Will give out documents via email.
d. The association will cover the cost of the camera for the bridge.
i. Completed.
e. Look for the bridge report for when it was last redone.
i. Last completed October 23 2017

. Look into the possibility of widening the bridge /rails.

i. Craig - Can be widened but with other costs it was bumped down the
priority list. Need to put into our association 5-10 maintenance plan.

g. Not enough garbage shed volunteers, sign up will be reposted or may have to look
into hiring someone.

i. Garbage shed sign up completed within the 12 hours for this summer.
ii. If hiring contractors, please let them know how to properly dispose of
garbage.

h. Send out a link about hemlock and how to identify.

i. Janice looked into it more and not as big of a threat as first thought, so not
needed.

i. Lookinto a yield or stop sign for Sunset Lane intersection.

i. Repurpose the stop sign from the gate to the sign. Adam and Craig will do
this.

j.  Look into the recovered HST rebate for association.

i. Looked into it, would not be worth the time and cost for the association.
8. New Business
a. One Time Levy/Higher Fees
i. If wedid $200, it would be $11200 additional in bank.
ii. If we did $100, it would be $5600 additional in bank.
iii. Money to protect us for road repairs, bad snow year, etc.
iv. Jerry proposed emergency funding levy, because our reserve has dipped
dangerously low to allow us to allow us to operate.
v. Talked about doing $100 levy now and $100 due increase
vi. It was decided to not touch dues, will do the one time $200 levy instead
vii. Nicole makes motion $200 one time levy, all in favour, John M. was first,
Janice seconded. All in favour.
viii. This will put the reserve roughly at $16000 which is close to the amount the
association aims to have.
ix. Will change the budget to include higher winter road maintenance.
b. Donation



i. Nicole make motion to do a one time $200 donation (in addition to their
other donations) for Bernie, John and Al for increased road work to help with
money out of pocket. All in favour. First was Jetf, Second Richard.

c. Maintenance Cycle Plan

i. Exec will work on it in coming meetings.

d. Road Update (gravel plan and ditching of hill by Parkland Points Road)

i. Parklands Point Road was really, really bad this year. We got a price to dig it
all up and do it properly, it was roughly $15000. Got a second person to
come out, they also said roughly $15000-18000. He said the biggest issue
here is the ditches, the water isn't moving from the ditch, until we get water
flowing away, we are going to have many inches of frost. We thought initially
the three driveways don’t have culverts. One does for sure but is plugged.
We need to get the culverts clear and then ditch out the sides to let the
water run away. We need to put down a load of the crushed stone.

ii. Motion to do a band-aid solution for now due to costs Craig, first Lori and
second Zach.

e. Clearing and Fixing Road Signs
i. Exec will take care of it.
f.  Summer BBQ
i. Donna and Al will host. August 16th. More info to follow.

9. Elections: Separate meetings will be held it needed.

10. Adjournment: Nicole Motion to adjourn at 1:53, Bill first, Zach second.



