President Report

Introduction and Remarks

Thanks to anyone that is helping out with the road. It makes a huge difference to our
budget. We could not afford to do the work that gets done at the fees we charge.
Thanks to Nicole for keeping us organized, on track and for running point on just
about everything. Al for running the books and the rest of the board for the volunteer
hours they putin.

Notable items

Janice solved the gravel riddle. Lots of gravel laid down that packs well and doesn’t
destroy tires. We spent all of our gravel budget laying down a thick coat and we will
pause topping up the gravel piles for the rest of the year unless we are in absolute
panic.

We now have a legal road agreement, it will soon go out to the members for signing.
This agreement gives us a clear way of ensuring that property owners are not on the
hook for liability if an incident occurred on the road or with the bridge. This is
something that has been worked on for some time and it’s really nice to see this
finalized.

Upcoming work

Look at longer term maintenance such as ditching and determine how we save for
something that may only happen every 10 years (Skip years for gravel etc.?)

Saving money on insurance. We are adequately insured, but we need to analyze if
we are over insured. This was hinging on the road agreement being finalized. Now
that it is we can startin on this.

Work with the forest reserve landowners to ensure they have the tools they need to
action (Ensure covenants are not stopping good forest practices) on the forestry
practices of today with regards to forest fire prevention and good forest stewardship.



