In Attendance:

MPHA Annual General Meeting Agenda
June 22, 2024, 11:00 AM

Executive: Nicole and Zach Billiald, Al Duchesne, Adam King, Jerry Arenovich, Craig Wicks
Members: Marc and Maureen Pallard, Donna Duchesne, Carolyn Harry, John and Heather
Gesner, Janice Mitchell, Bill and Lori Collins, Nancy Canavan

Proxys: Dianne Sheehan, Stephen Wellings, John Morehouse

Agenda

1. Call to order (11:03am Move by Nicole , seconded by Carolyn)
2. Introductions - Adam, Ross Farms donated the room to us at no cost
3. Additions to agenda
a. Hemlock wooly pest - trees (Carolyn Harry)
b. Sunset Lane driving without stopping (Janice Mitchell)
4. Approval of agenda
a. Motion to approve: Al approved, seconded by Zach
5. President’s report (A. King)
a. Report is submitted with this report.
b. Highlights:

Forestry Reserve Sale (Reviewed the process of the process.If anyone
wants to add on to their land, reach out to Colin Hughes) - no discussion.
Leans and Road Fees (lot owner who has not been paying, can’t just put
on a lean, have to take to small claims court, at this time we agreed that
the amount if not worth the cost). Talked about the different avenues we
have tried to reach the land owner. Janice said she might be able to help.
Covenants (They are written land owner to land owner. The association
can only be a subject matter expert, but it has to be other property
owners).

Carryovers: Bridge deck not wide enough, liability issues around the road
and bridge, review the covenants for forestry reserves

Tree Cutting on property: 4ft Up from the Butt of the tree is where you
measure the diameter of the tree to determine if you can cut it down.

6. Treasurer’s report (A. Duchesne)
a. Financials 2023-24

Al reviewed the P&L Budget vs Actual for 2023-24 and Balance Sheet for
FY 2023-24. Al noted that the bank account is where they expect it to be,
reserve is where we want it to be ($10000-15000)

Discussion: Labour cost for sanding is for the driving the truck, this year
we broke it down between cost of material and labour. No longer do
donation to firehall, made a motion .Wondering about recovered HST
rebate -add to new business. Wondering about a comparison from year to
year to see any trends.



Al motioned for approval of the 2023-24 financials, Janice approved, Bill
seconded. No further discussion. All were in favour, none opposed.

b. Budget 2024-25

Al reviewed the Profit and Loss Overview for 2024-25. Notable changes
this year are additional lawyer fees, garbage shed. This was supported by
members.

Discussion: none

Al moved to accept, Janice seconded, all in favour, none opposed.

7. Minutes from June 24, 2023 AGM
a. Review of minutes
b. Approval - by Nicole, seconded by Zach
c. Review of action item(s).

8. New business

Shed done will be discussed in new business

Gravel - working on it, ongoing

Evacuation Map - did not post something to give the general public
location. Action items: Post in members only Adam.

Batteries in camera - Craig replaced 5 times, has not been pictures, the
cameras are beyond their life. Police are not interested in it anyways
based on personal experience when we were broken into. Will leave the
sign up that it is under video surveillance.

a. New Garbage/Recycling Shed

New Shed has been dropped off and still needs to be put into position.
Will add ramp for new one. Use old one for garbage, new one is for green
bins and recycling. Colin Hughes did the work on the land. Still need to
get it painted. Going to be looking for people from members to help do the
work. Craig will provide cladboard for the old one. Signs will be added.
Action Item: Moving sheds into place, painting of the shed, adding the
walkway, and adding the signs.

b. Road Signs

Have added in 3 signs, one at the beginning, one at red shit road
entrance and one at the forestry reserve.

c. Road and Bridge liability

Have had good conversations with Heather about the bridge and road.
There has been an increase in construction traffic and increased risk and
damage. The bridge railings were recently damaged. Started the
conversation about liability about bridge and road and the easements
about who is responsible. Went to our lawyer and how we are set up as
an association. Worried that the two land owners of the bridge would be
liable. Had our lawyer looking at the whole things to be in a liability
perspective.

Mark our lawyer looked at the way things were set up. There is an
easement that started at the beginning for the road and bridge. He



Vi.

Vii.

viii.

Xi.

Xii.

confirmed that there is no maintenance agreement that we are clearly
responsible for maintenance of the bridge and the road. But legally there
is nothing that points to it. If an insurance company comes to landowners,
the MPHA is not responsible right now.

The recommendation is we draft up an agreement of what the association
clearly does for the bridge and the road. Believed it would be $1500-2000
in lawyer fees. If someone wanted to write it and go back and forth it
would be a lower cost.

Part of the agreement we should do for the bridge is inspections that we
do.

Association would then look at our insurance policies to see if we are
covered enough.

Heather: Had a security camera company come out to do upgrades for
their company, going to put one at that bridge as part of this.

Need to be careful what the association commits to in regards to how
often we inspect the bridge. Maybe look at doing an initial inspection. Or
possibility of anytime it is damaged have it reinspected.

Action Item: Agreement drafted then signed with a lawyer where MPHA
takes responsibility for maintenance and liability of the bridge and roads.
-Adam

Action Item: Contact insurance company to find out if the existing policy
covers this change. - Adam

Action Item: The association will cover the cost of the camera for the
bridge, send in receipts. - Heather & Adam

Action Item: Look for the bridge report for when it was last redone. -
Nicole

Action Item: Look into the possibility of widening the bridge/rails. -
Craig/Adam

d. Red Shirt Road Gate

e.

f.

Last year we decided to leave gate unlocked and closed. Starting to hear
from other communities is that when evacuating you don’t want to have a
gate closed. Our recommendation is that we leave it open during the fire
season. Big factor is the liability if it does not remain locked and someone
gets stuck in an emergency.

Action item: Include gate in the liability for road and bridge.

Vote to keep the gate open during provincial fire season. Craig putting
forward, seconded by Jerry. All in favour, no one against.

Election of officers (Director)

Adam is staying on as President, Craig as Vice-President, Al as secretary,
Jerry is no longer past president.

Janice Mitchell will step in as Director. All in favour, none opposed.

Nancy Canavan will step in as Director. All in favour, none opposed.

Garbage shed duty, July-October



i.  Have not received not enough volunteers. We can do it one of two ways,
take lots and do a lottery. Other side is to pay someone to do it. Maybe
we pay someone once or twice a month to come in and do it.

ii.  Action Item: Reput the garbage shed sign up and let them know of the
possibilities. - Nicole

g. Summer barbeque
i.  Janice Mitchell - August 24th BBQ
h. Hemlock wooly pest - trees (Carolyn Harry)

i Hemlock have whitish wolly look, on the underneath side of the branch.
Had a guy come out to check out, but said to keep checking. As soon as
you see it though, they inject the tree with an insecticide. The trees need
to be around 5 inches at chest height. Can’t just cut down one that is
infected. They need to be treated every 2-4 years. Roughly $80 a tree to
treat. It is present very close to us but has not arrived as of yet to
Maritime Parklands.

i.  Action Items: Send out a link about hemlock and how to identify - Nicole,
get from Janice.

i. Sunset Lane driving without stopping (Janice Mitchell)
i.  Action Iltem: Look into a yield or stop sign. - Adam
j- Recovered HST Rebate for association (Heather)
i.  Action Iltem: MPHA association will take this on.
9. Adjournment
a. Bill moves to adjourn (1:23pm), Zach seconded.



